
Subject Leader Action Plan 

Subject: PE 

Subject Leader: Vanessa Stubbs 

Date: 2019-2020 

Key Action 

 

By whom Date  Resources  Intended 

outcome 

Monitoring 

and 

evaluation 

To achieve the 

Kitemark award. 

Vanessa Stubbs 

Rob Dowler or Beth 

Williams  to assist 

when necessary. 

July 2020   Achieve the Kitemark 

Status again-Gold 

Vanessa Stubbs and 

Rob Dowler (Sports 

Partnership) 

School Admin staff 

continue to put news 

in newsletter.  

 

To use sports 

premium to release 

Vanessa to observe PE 

lessons throughout 

KS2 and Foundation 

stage   

Vanessa  Autumn 2019 and 

Spring 2020 

Sports premium Staff are supported 

and next steps 

identified. 

Observing gymnastics 

in the Autumn Year 3 

Spring Foundation 

stage 

  

 



To ensure that 

children across the 

school have access to 

free sports clubs 

Vanessa Start in 

September 2019 

3 sports clubs – (reception 

Spring VS)  

year 1 and 3- at lunch Mr 

Lawrence over the year 

(Autumn Year 3 and Spring 

Year 1)  

Running after school.  

Speed stacking  

Tennis club – sports coach 

Year 3 and 4 

Golf club Sports coach Year 

2 

Tennis – Autumn term 

lessons and spring term club 

Golf Lessons- Spring 

/Summer 

Children have access 

to free clubs 

 

 

Sports day Vanessa Stubbs  

 

June 2020 1x SL time to organise 

1xSL time to run 

Staff meeting time to share 

Make sure field is marked in 

beginning of June. Plan 

Sports day and make sure 

All staff aware of 

plans, all children 

included and 

supported if need be. 

 

 

 

 



we have all the equipment 

needed. Discussions with 

staff about races and any 

other previous concerns 

they had or changes that 

they would like to make. 

Check markings for FS 

sports day … and anything 

else they need.  

 

 

 

 

 

 

Swimming to continue 

for year 4. Year 3 for 

½ a term each in 

Summer term 

Vanessa Stubbs  September 2019 Cost of TAs to walk to 

swimming 

Parents are aware of 

additional cost and 

reasons behind this. 

All aware and year 3 

have an opportunity to 

swim 

 

 

 

Fund crash courses 

for swimmers  

Vanessa / Sam Walsh 

to identify children 

Oct/April and for 

Yr 3 in Summer 

holiday if needed 

Cost of crash courses at 

the sports centre 

To ensure that non-

swimmers are at least 

water confident 

before Grafham 

Review needs for  

crash courses  

 

 

Purchase of new 

equipment  

Vanessa Stubbs  Autumn 2019 

onwards 

Any that needs replacing or 

updating. 

Check Tennis rackets and 

get more hurdles 

We are well resourced  

for all PE lessons  

PE equipment to be 

checked and 

replaced  



School Sports 

Partnership 

events/training  

Vanessa Stubbs  Ongoing Access to relevant 

competitions and festivals. 

Transport purchased if 

necessary 

Supply cover when 

necessary 

Extra TA support for these 

festivals 

Children experience a 

range of sports and 

activities. 

They have 

opportunities to 

compete 

Tag rugby and 

cricket festivals 

Football festival 

Tennis 

tournaments and 

Tri golf 

competition 

Dance Festival and 

Stacking cups 

competition 

Schoolympics 

Sportshall 

athletics 

competition 

Professional tennis 

and golf coaches in 

Year 1 and 2 

Multiskills festival 

PE courses for 

Teachers 

 



Arts Mark 

Dance for all children 

over the year 

Outside teacher 

 Talk to Funky Feet 

lady about coming in 

earlier for a few 

Fridays. 

Spring Term 

 

 

Outside teacher – Funky 

Feet Teacher 

Improved Self-

esteem and children 

inspired to move their 

bodies to music  

Improve teachers 

dance knowledge CPD 

 

 

 


