Subject: PE

Subject Leader: Vanessa Stubbs

Date: 2024-2025

Subject Leader Action Plan

Key Action By whom Date Resources Intended Monitoring
outcome and
evaluation
To use sports Vanessa Oct/ Nov Sports premium Update ECTs on our Jane Sherwood

premium to release
Vanessa to observe
ECTs and KS1

school PE curriculum

Staff can talk
confidently about
children’s learning in
PE.

Sports day

Vanessa Stubbs

June / July 2025

2x SL time to organise
1xSL time to run
Staff meeting time to share

Make sure field is marked in
beginning of June. Plan
Sports day and make sure
we have all the equipment
needed. Discussions with
staff about races and any

All staff aware of
plans, all children
included and

supported if need be.

Jane Sherwood




other previous concerns
they had or changes that
they would like to make.

Check markings for FS
sports day ... and anything
else they need.

Purchase of new

Vanessa Stubbs

Autumn 2024

Any that needs replacing or

Make sure we are well

PE equipment to be

equipment /resources onwards updating. resourced for all PE checked and
lessons and Clubs replaced
1x Subject Leader time
School Sports Vanessa Stubbs Ongoing Access to relevant Children experience a

Partnership
events/training

competitions and festivals

Online and face to face CPD
for teachers. (6Gymnastics
refresher and complete PE )

Update and CPD courses for
ECTs

range of sports and
activities. They have
opportunities to
compete against
themselves and
others.

Teachers to be
updated with more
Gymnastics skills.

(Ask Kayleigh to do on
a day off like a
Friday)




Sports coaches in for
children to get

professional coaching
and CPD for teachers

Golf and tennis

Lunch time clubs
after school and
lunch time clubs.

Vanessa Stubbs to
organise and
negotiate times and
classes

Sports coach and
teachers

Set days all year.

Classesyr 1-4
to all receive
some professional
coaching.

Ongoing all year
with different
year groups.

Sports premium money,
outside coaches and new
resources to be purchased -
enough for 2 classes.

Already have all the PE
resources in school.

Classes yr 1-4 to all
receive some
professional coaching.

More active children

All year.

Vanessa Stubbs

Outside agency to do
orienteering linked to
Geography

Vanessa Stubbs to
organise through
Sports partnership

Summer 2025 for
Year 3

Year 4 to do at
Grafham water
and before

Christmas with
outside agency.

Sports premium money used

Year 3 and 4 children.
CPD for the teachers.

Regular newsletter
and blog input re
Sport ad PE

Vanessa Stubbs to
put in newsletter and
Class teachers to put

At least once a
half term

n/a

Encouraging others to
do more sport

Jane Sherwood




on the blog

Ensure that key and
new vocabulary is
displayed when
appropriate.

Class teachers

Ongoing

Vocabulary on Complete PE
and attached to planning on
Suffolk scheme of work
plans.

Children can use the
vocabulary in the
right context and
appropriately.

Vanessa Stubbs in
PE observations




